CHAPTER 1

CGeneral Information and Background

1-160 M ssi on

The m ssion of the Armed Forces Radio and Tel evision Service is two-
fold: a) to provide U.S. nmilitary commanders overseas and at sea with suffi-
cient electronic nmedia resources to effectively comuni cate DoD, Service-
uni que, theatre, and |ocal command information to personnel under their com
mand, and b) to provide U.S. mlitary nmenbers, DoD civilians, and their fam -
|ies stationed outside the continental United States (CONUS) with the same type
and quality of American radio and television information and entertai nnent that
woul d be available to themif they were in the CONUS,

1-101 Policy Cuidance

CGeneral overall policy guidance concerning AFRTS is contained in DoD
Directive 5120.20 (reference (a)). Policy guidance is devel oped and issued by
OASD(PA)/AFIS, and carried out by the Broadcasting Services of the Mlitary

Departnents (Arny, Navy, Air Force).

1-102 Organi zational Rel ationships and Responsibilities

1. The Assistant Secretary of Defense (Public Affairs) (ASD(PA))
provides policy and operational direction for the nmanagenent and operation of

AFRTS .

2. The Anmerican Forces Information Service (AFIS) devel ops standard
procedures and policies for the managenent and operation of AFRTS. |t ensures
that a free flow of information and entertai nment progranmng is provided to
overseas mlitary personnel, DoD civilians, and their famly nmenbers without
censorshi p, propagandi zing, or manipulation, It. establishes standards for the
training of personnel involved in AFRTS operations and mai ntenance and issues
policy direction.

3. The Arned Forces Radio and Tel evision Service Broadcast Center
(AFRTS-BC),LosAngel es, CA, negotiates with the U S. comrercial broadcast
i ndustry and other sources of radio and television prograns to be used by AFRTS
outlets, and then provides this programring to the outlets by satellite, cable,
shortwave, or mail. A field activity of AFIS, AFRTS-BC is the only source
aut horized to procure commercial progranmming for distribution to AFRTS outlets.

4. The Television-Audio Support Activity (T-ASA), Sacranento, CA, is
the defense activity designated to procure and 1ssue “off the shelf” state of
the art commercial radio” and television broadcast equipment to AFRTS outlets.
T- ASA issues technical guidance on the use and mai ntenance of AFRTS broadcast
equi pment and provides on-site engineering studies and equi pnment installation
assi stance when requested to do so by the requiring activity. T-ASA acts as
the commodity manager for the life-cycle managenent of AFRTS equi pnent systens,
including end itens, repairable, and consumables. T-ASAis a field activity
of the U S. Arny Information Systens Command (USAISC).
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5. The Secretaries of the MIlitary Departnents shall provide, through
their AFRTS centralized managenent elenents (the Broadcasting Services), all
personnel, financial, engineering, maintenance, and |ogistic resources required
to establish, nanage, control, operate, and maintain AFRTS outlets under the
cogni zance of their Department. This includes budgeting and planning for the
FYDP outyears. In accordance with DoD Directive 5035.1 (reference (b)), they
shall also negotiate Interservice Support Agreenents (ISSA's) wherever an AFRTS
outl et serves personnel of nore than one Service. [|SSA'S shall normally be
negotiated at the |lowest feasible |level. Those that cannot be agreed upon at
any feasible |evel before reaching the MIlitary Departnment Secretary |evel
shal | be adjudicated, in coordination with the Secretaries involved, by the .
Director of AFIS. The Secretaries are also responsible for ensuring that
nothing inhibits the free flow of radio and television information and enter-
tainment programm ng and Service-unique information to overseas mlitary
personnel, DoD civilians, and their fam |y menbers.

6. The Broadcasting Services. The Arny Broadcasting Service (ABS), the
Navy Broadcasting Service (NAVBCSTSVC), and the Air Force Broadcasting Service
(AFBS) provide the centralized managenent elenent within their respective
Mlitary Departments for the operation and maintenance of AFRTS outlets under
the control and jurisdiction of their MIlitary Departnment. The Broadcasting
Services are responsible for the centralized managenent of all AFRTS assets
(personnel, equipment, financial resources) within their Mlitary Departnent.
ABS operates under the aegis of the Ofice of the Chief of Public Affairs,
Secretary of the Arny (SAPA); NAVBCSTSVC operates under the Chief of Information,
Departnent of the Navy (CHINFO); and AFBS operates under the Air Force Service
| nformati on and News Center (AFSINC), Secretary of the Air Force Ofice of
Public Affairs (SAF/PA).

7. The Commanders of Unified and Specified Conmands shall annually
provide AFI'S and AFRTS-BC a |ist of any subjects considered sensitive to the
governments Of the host countries in which Unified and/or Specified Conmands
are |located and AFRTS outlets are operating. Commanders of Unified and Specified
Commands shall ensure that nothing inhibits the free flow of news, information,
and entertainment programming to the AFRTS audience. They shall adhere to
AFlI S broadcast policy that prohibits censorship, propagandizing, or manipulation
and which mandates that overseas DoD personnel and their famly menbers are
entitled to the same type of news, information, and entertainnment programm ng
as their fellow citizens in the United States. They will also nmaintain close
contact and coordination with U S. Enmbassy and/or Country Teans, as required,
to negotiate agreenents or nenoranduns W th host countries for establishing
and/ or operating of AFRTS outlets. Upon request, the Director AFIS shall
conduct any other negotiations with host governments required for the successful
continued operation of AFRTS outlets. Negotiations wth host governments for
| ocal reception and broadcast of SATNET progranming shall be handled by AFIS
representatives with assistance from Unified and/or Specified Conmanders.
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